
Save the date and RSVP today

“ABCs” of Quality Improvement (QI) Training
Introduction to QI Methods and Data, Developing Change Ideas,  

and Building a Plan-Do-Study-Act (PDSA) 

What
Alameda Alliance for Health 
(Alliance) invites providers 
and staff to join us for a 
three-part training series on 
the fundamentals of Quality 
Improvement (QI).      

Session 1: Introduction to 
QI Methods and Tools and 

Understanding Data Over Time  
and How to Use Data for QI 

Thursday, October 22, 2026  
12 pm – 1 pm 

bit.ly/3QMciiy

Session 2: Developing  
and Refining  
Change Ideas 

Thursday, October 29, 2026 
1 pm – 2 pm

bit.ly/4u4psq9

Session 3: Moving From  
Change Ideas to Building a  

Plan-Do-Study-Act (PDSA) for  
Testing and Implementation 

Thursday, November 5, 2026 
1 pm – 2 pm

bit.ly/48BOUKV

Where
Virtual webinar only – Please register by clicking on the RSVP 
link provided. Invites will be sent to all who register prior to the 
meeting dates. 

Who Should Attend
Healthcare providers, clinic staff, QI professionals involved in 
healthcare initiatives and projects, and Alliance employees. 

For questions, please email:
Alliance QI Department
Email: DeptQITeam@alamedaalliance.org

Continuing Education Contact Hours are available for nurses who register and complete the 
webinar. Provider approved by the California Board of Registered Nursing, Provider Number 
17956, for one (1) contact hour.
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