SAVE THE DATE AND RSVP TODAY

ALLIANCE 2025 HEDIS®

Leveraging Team Based Care to Improve HEDIS Measures and
Staffing Challenges

WHAT WHERE

Alameda Alliance for Health (Alliance) invites providers and Virtual webinar only - Please
their staff to discuss how implementing the key activities of register by clicking on the link
team-based care can help your practice improve HEDIS provided. Invites will be sent to
measures and combat staffing shortages by optimizing resource all who register prior to the
allocation and promoting efficient care delivery. Following this meeting dates.

session, participants will have:

_ o WHEN
o Tdentified how team-based care activities can: \
- ) Please use the link below to
o Make efficient use of available resources ]
o Increase coordination of care register for the event:
o Improve morale and retention
o Reduce duplication of efforts

¢ Explored specific team-based activities to test/implement in Thursday, June 24, 2025
their practice: from 12 pmto 1 pm
o Pre-visit planning (identifying/closing care gaps) To RSVP on this date,

o Huddling (collaborative care team comir unication
leading to improved patient care)

o Use of Standing Orders (facilitating wor g to the top
of one’s license)

o Patient Outreach (reminders/confirmations to address
access)

ALAMEDA

- For questions, please contact:
Alliance

Alliance Quality Improvement Team at

_ DeptQlTeam@alamedaalliance.org

please visit bit.ly/4b3DO0IB



