
SAVE THE DATE AND RSVP TODAY

“ABCs” of Quality Improvement (QI) Training  
Introduction to QI Methods and Data, Developing Change Ideas, 

and Building a Plan-Do-Study-Act (PDSA) 

WHAT
Alameda Alliance for Health (Alliance) invites providers and 
staff to join us for a three-part training series on the 
fundamentals of Quality Improvement (QI). 

WHERE
Virtual webinar only – Please register by clicking the link 
provided. Invites will be sent to all who register prior to the 
meeting dates. 

TOPICS OF DISCUSSION
• Introduction to QI methods and tools
• Understanding data over time and how to use data for QI
• Developing and refining change ideas
• Moving from change ideas to building a Plan-Do-Study-Act

(PDSA) for testing and implementation

Continuing Education (CE) Contact Hours are available  
for nurses who register and complete the webinar.  
Provider approved by the California Board of Registered 
Nursing, Provider Number 17956, for one (1) contact hour.

WHEN

SESSION 1:  
Tuesday, September 16, 2025 
from 12 pm to 1 pm 
To RSVP on this date, please visit 
bit.ly/4i7ZISD

SESSION 2:  
Tuesday, September 23, 2025 
from 12 pm to 1 pm 
To RSVP on this date, please visit 
bit.ly/44j4hGu

SESSION 3:  
Tuesday, September 30, 2025 
from 12 pm to 1 pm 
To RSVP on this date, please visit 
bit.ly/4lqKDP7
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For questions, please contact:
Alliance Quality Improvement Team at
DeptQITeam@alamedaalliance.org 
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